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Executive Summary
This document describes the final dissemination strategy and action plan, which has been
prepared in the context of WP6: “Communication, Dissemination and Liaison Activities”. The
aim of the document is to present the foreseen dissemination, communication and
standardisation activities that will ensure promotion and diffusion of the Eco-Bot results and
benefits to all relevant stakeholders, including the industry, policy makers, governmental
bodies, standardisation bodies, the scientific and educational community, end-user
associations and environmental NGOs, and the general public.
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1. Introduction
This deliverable presents the final dissemination strategy and action plan, which has been
prepared in the context of WP6: “Communication, Dissemination and Liaison Activities”. The
aim of the deliverable is to present the foreseen dissemination, communication and
standardisation activities that will ensure effective promotion and diffusion of the Eco-Bot
results and benefits to all relevant stakeholders.
In order to prepare an effective dissemination and communication plan, maximise the
project’s impact and pave the way for successful future exploitation and sustainability, it is
important to identify and prioritize stakeholders, and take their needs and interests into
account so as to devise the focus areas and the key messages that should be conveyed
when addressing each stakeholder group.
The deliverable is structured as follows:


Chapter 2 presents the dissemination objectives.



Chapter 3 outlines the dissemination and communication phases and the
corresponding activities, taking into account the three main project phases.



Chapter 4 identifies the relevant stakeholders, their expected level of engagement
and the key messages addressing each group, and proceeds with the presentation of
the dissemination and communication channels that will be used per group.



Chapter 5 presents the brand identity of Eco-Bot and the dissemination kit including
leaflets, posters, e-newsletters and videos.



Chapter 6 presents the planned dissemination and communication channels in detail.



Chapter 7 illustrates the timeline and the Key Performance Indicators for the
dissemination and communication activities.



Chapter 8 describes the dissemination procedures to be followed by the partners.

2. Dissemination Objectives
The objectives of the dissemination, communication and liaison activities are as follows:






Create and raise awareness about the Eco-Bot system.
Promote the project’s achievements and usage of Eco-Bot to the different target
audiences.
Ensure that Eco-Bot is presented in the most appropriate and effective way, and in
coherence with other European and international initiatives.
Establish cooperation with relevant external activities.
Identify and engage all key stakeholders in order to gain valuable insight into how
Eco-Bot should evolve to maximise its impact and to ensure market interest, and thus
its future exploitation and sustainability.
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The entire dissemination strategy definition, monitoring and updating is supervised by RISA
as WP6 leader, who is also responsible for maintaining a set of dissemination procedures for
facilitating the dissemination procedures.

3. Dissemination and Communication Phases
The dissemination and communication plan take into account the three main project phases
in terms of work progress, which are outlined below:


Initial project phase (M1-M28): This phase includes the user requirements analysis,
the background research, design and development of the behavioural model and the
NILM module, as well the design, development and integration of the first working
prototype of Eco-Bot. It also includes the small-scale validation phase (M26-M28) that
will enable refinement of the system so as to conclude on the Eco-Bot prototype
version that will be used for rolling out the demonstration and validation phase.
Essentially, this phase involves all the preparatory work needed in order to reach the
first version of Eco-Bot that will be released for the large-scale demonstration and
validation activities. During this period, it is essential to start creating project
awareness and to involve key stakeholders in order to take into account their needs
and interests in the system development.



Intermediate project phase (M29-M36): This phase involves the first half of the
demonstration and validation phase (M29-M34) and the assessment and evaluation
of the first user feedback and system usage findings, allowing further fine-tuning and
refinement of the system. During this period, it is expected to raise further awareness
about Eco-Bot, to engage stakeholders more actively, and to start disseminating the
first concrete project results.



Final project phase (M37-M43): The final phase includes the delivery of the final
Eco-Bot system and its detailed evaluation and validation. Dissemination and
communication activities will be intensified during this period.

Three main dissemination and communication phases are identified, as follows:


Awareness creation and raising



Engagement of stakeholders



Dissemination of results

It should be noted that all three phases are dependent of each other, therefore many of the
planned dissemination and communication activities are overlapping. Table 1 below presents
the duration and the activities corresponding to each of the three phases.

Table 1: Dissemination and communication phases
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Dissemination and
communication phase
Awareness creation and
raising

Stakeholders engagement

Dissemination of results

Duration
Throughout the whole
project’s duration

Start in the initial project
phase, will be intensified
during the intermediate
phase and will reach its
peak during the final
project phase.

Start late in the initial
project phase, after the
completion of
background research
and design of the
behavioural model and
the NILM module, will be
intensified during the
intermediate phase and
will reach its peak during
the final project phase.
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Dissemination and communication activities


Create brand identity (Eco-Bot logo,
templates)



Create and update dissemination material
(leaflet, poster, videos)



Create Eco-Bot website and update it to
present project’s progress and competitive
advantages and to properly address
stakeholders



Create and update social media accounts
(LinkedIn, Twitter, YouTube)



Publish e-newsletters, press releases, media
articles, and videos



Organise and participate at project-related
events



Organise demo events and webinars



Promote specific dedicated campaigns to the
main demonstration sites but also in
cooperation with the supporting end users
associations



Identify and prioritise stakeholders



Identify focus areas, key messages and
communication channels per stakeholder
group



Reach early enough in the project (Initial
project phase) key stakeholders for
consultation on user requirements and for
support and promotion of the project in largescale dissemination activities in the later
phases



Networking activities and organisation of /
participation in events to initiate and sustain
communication with interested stakeholders,
in order to keep them aware and engaged
and to ensure project’s sustainability and
future exploitation



Communication with standardisation bodies,
consultation and contribution to standards



Publications in journals and participation in
scientific conferences and workshops



Organise and participate in project-related
events



Organise demo events and webinars



Organise training and education activities



Disseminate through Eco-Bot website, social
media and mass media
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4. Target Groups
Eco-Bot addresses a wide range of target groups, each of them with different needs and
interests, and with different levels of expected engagement. In order for the dissemination
and communication strategy to be effective and to maximise awareness and engagement,
each one of the target groups should be addressed appropriately, taking into account the
above parameters.
We have identified the following main stakeholder groups for Eco-Bot:














Utilities (electricity retailers and DSOs)
Energy Service Companies (ESCOs)
Energy hardware & smart home platform providers
Energy related software & Energy Management Systems (EMS) providers
Large organisations (with Corporate Social Responsibility programs)
Policy makers – EU institutions and Governmental Bodies
Standardisation Bodies
Scientific Community (Research and Academic Institutions)
End-user associations and environmental NGOs
Housing associations
General public
Press and Media
EU and international projects

Based on the interests and needs of the identified stakeholders, we can devise the focus
areas and the key messages that should be conveyed when addressing each group. Table
2 presents the targeted level of engagement as well as the corresponding key messages for
each stakeholder group.

Table 2: Targeted engagement level and key messages per stakeholder group
Stakeholders
Utilities (electricity retailers
and DSOs)

Eng.
level
High

Key message
Get your clients to save energy more effectively, with this unique,
highly personalised chat technology.

Industry

Build up enhanced customer retention by providing new and
innovative services to your customers.
Communicate and attend to your customers more efficiently and
quickly with a chatbot available 24/7.
Energy Service
Companies (ESCOs)

High

New chatbot technology with highly personalised method makes
energy efficiency efforts more effective and opens a new
communication channel towards smart meter users, not only to
monitor energy consumption but also providing tailored energy
advice.
Monitor the management of the buildings just with a quick Q&A
thanks to your personalised chatbot.
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Stakeholders

Eng.
level

Key message

Energy Hardware & Smart
Home Platform Providers

High

Enrich your solutions with Eco-Bot’s personalised energy efficiency
recommendations.

Energy related software &
Energy Management
Systems (EMS) Providers

High

Combine your energy monitoring solutions with chatbot technology
enabling tailored energy efficiency advice.

Large organisations (with
Corporate Social
Responsibility programs)

Medium

Expand your Corporate Social Responsibility program by exploiting
Eco-Bot’s customised recommendations for tertiary buildings to
reduce your organisation’s environmental footprint.

Policy makers – EU
institutions and Governmental
Bodies

Medium

Digital solutions can help increase the commitment of individuals
to attain the EU/national climate goals.

Enable your customers to have fast access to main features of your
EMS system without the need of installing extra hardware.

This chatbot technology will help make climate action more
acceptable for citizens. They save energy everyday while
improving their ecological footprint.
Additionally, for regional / local governmental bodies:
You can achieve significant energy savings through Eco-Bot’s
customised recommendations for tertiary buildings.

Standardisation Bodies

Medium

NILM and feedback depending on metering can contribute to
standardisation efforts.

Scientific community
(Research and Academic
institutions)

High

Explore our new chatbot technology that enhances
environmentally friendly behaviour with a highly personalised
approach.

End-user associations and
environmental NGOs

High

Get consumers to save energy more effectively, with this highly
personalised chat technology.

Housing associations

Medium

Provide additional service to your tenants to help them save energy
and lower energy costs.

General public

Medium

Save energy, waste no time, it’s easy! This highly personalised
chatbot helps you to be more effective in saving energy and
money.

Press and Media

Medium

New unique chatbot technology helps consumers save energy
more effectively.

EU and international projects

Medium

Combining chatbot technology with behaviour modeling and NILM
is an innovative approach for behavioural change toward energy
efficiency through ICT.

Annex A presents an indicative list of targeted organisations per stakeholder group, based
on partners’ existing networks and research performed so far. This list is expected to be
updated during the course of the project.

External Advisory Board (EAB)
Besides the above target groups, the Eco-Bot consortium will set up an External Advisory
Board that will provide their view and opinion on the project and their specific expertise. The
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external experts who will form the EAB, will be key stakeholders, and they will help ensure
that Eco-Bot services are fine-tuned to stakeholders needs. They will be informed about the
project’s results and they are expected to provide feedback that will be used to steer the
further work of the project and to support the dissemination and communication activities.
The consortium will arrange concertation meetings with the experts to discuss the validity of
the results, challenges, promotion of Eco-Bot to potential users, standardisation,
benchmarking, and exploitation issues. They will also be invited to participate in Eco-Bot
events and are expected to support substantially the large-scale dissemination activities.
The EAB will comprise of the following stakeholders:






Sven Schneider, Head of the PR Department of the Consumer Association of North
Rhine – Westphalia (CA-NRW)
Anna Castelló, Barcelona Delegation of the Consumer Organization of Catalonia
(L’OCUC)
Tanja Loitz, CEO of co2online gGmbH
Prof. Evangelos Mageirou, Former Member of the Administrative Board of the Public
Power Corporation S.A. (PPC)
Nikos Papailias, Assistant Manager in the Building Maintenance and Management
Department, Piraeus Bank Group

Our dissemination and communication plan is built upon awareness and engagement
approaches that are tailored to each identified stakeholder group. Table 3 below illustrates
the dissemination channels to be used per stakeholder group.
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Table 3: Dissemination and communication channels per stakeholder group
Dissemination and Communication Channels
Stakeholders

Webinars

Press Releases































Energy related software & Energy
Management Systems (EMS)
Providers













Large organisations (with Corporate
Social Responsibility programs)













Policy makers – EU institutions and
Governmental Bodies











Standardisation Bodies









Scientific community (Research and
Academic institutions)







End-user associations and environmental
NGOs













Housing associations













General public













Industry

Networking
and Events

Website

Social Media

Newsletters

Utilities (electricity retailers and
DSOs)





Energy Service Companies (ESCOs)



Energy Hardware & Smart Home
Platform Providers
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Training &
Education



Dissemination and Communication Channels
Stakeholders
Website

Social Media

Newsletters

Press and Media







EU & International projects







External Advisory Board
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Press Releases
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Training &
Education

5. Dissemination Material
The consortium will make use of dissemination material prepared early in the project and
updated later on based on the project’s outcomes, in order to communicate and disseminate
Eco-Bot through different channels.

5.1.

Brand identity

The creation of the brand identity of Eco-Bot took place in the beginning of the project, aiming
to develop an EU wide recognisable brand that visually translates the project’s idea and
concept in all outreach activities. Thus, a coherent visual identity has been developed,
comprising the logo and the templates that will be used by the consortium partners when
presenting Eco-Bot in electronic and printed material.

Logo
The partners have selected the logo that is presented in Figure 1. It captures the main vision
of Eco-Bot, namely a “robot” that chats with the user on energy. The logo will be used in all
project materials so as to secure consistency and wide recognition.

Figure 1: Eco-Bot logo

Templates
Templates for the project’s deliverables, documents and presentations have been developed
and will be used by the project partners in both internal and external events to ensure
consistency in the project’s communication. The templates include recommendations on the
use of typography and colours, the appropriate reference to the project and the
acknowledgement of the European Commission funding.
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Figure 2: Cover slide of the PowerPoint presentation template

5.2.

Dissemination Kit

The dissemination and communication kit consist of leaflets, posters, e-Newsletters, and
videos and will be used for project awareness raising through Eco-Bot’s dissemination and
communication channels as well as through the consortium partners’ websites, social media
and networks.

Leaflet
A leaflet presenting the project’s concept and objectives was produced on M8, to be used for
distribution at all relevant key events as well as through the website. A new leaflet will be
created in the later phases of the project, in order to provide updated and stakeholder-tailored
information.
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Figure 3: Eco-Bot leaflet front cover and back cover
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Figure 4: Eco-Bot leaflet inside

Poster
A poster outlining the project’s concept and objectives was prepared on M8 to be presented
at exhibitions, workshops, trade fairs and other relevant events, as well as at the events that
will be organised by Eco-Bot.

D6.2 Dissemination strategy and action plan
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Figure 5: Eco-Bot poster

Newsletter
The consortium plans to publish four e-newsletters during the project’s lifetime, which will
report the project’s progress and results and will announce upcoming key events. The first enewsletter is expected to be published upon the start of the small scale validation phase
(M26), to announce the release of the first working prototype of Eco-Bot and to raise
awareness about the forthcoming launch of the main demonstration activities. The following
e-newsletters will also be published around important milestones. All e-newsletters will be
sent to a wide range of key stakeholders, by forming an extensive contact list based on the
partners’ existing networks. They will also be accessible from the project’s website and will
be shared in the social media.
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Video
The consortium plans to prepare at least two videos during the project’s lifetime, i.e. one
video for project awareness raising and call for participation of end-users, and another video
for Eco-Bot showcasing in events. Videos will also be posted on YouTube and publicly
promoted through the website and the social media.

6. Dissemination and Communication Channels
This Chapter presents the dissemination and communication channels that will be used in
order to raise awareness and engagement of the key stakeholders.

6.1.

Website

The Eco-Bot website (www.eco-bot.eu) is the main communication channel for the project. It
has been created on M2 with relevant project information and will be updated and enriched
throughout the project to present progress, outcomes and competitive advantages, in order
to properly address stakeholders. The website will provide, among others, project news and
milestones achieved, public deliverables, publications, newsletters, videos, and direct links
to the project’s social media accounts.
The website traffic will be monitored through Google Analytics, which will enable tracking of
the number of unique visitors, among other useful usage metrics.

D6.2 Dissemination strategy and action plan
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Figure 6: Eco-Bot website homepage

6.2.

Social Media

Social media channels will be used to reach a wider audience frequently and cost-effectively,
in order to create and raise awareness and communicate progress and results. Project news,
achieved milestones, Eco-Bot events, participation in external events, videos, and any other
relevant project announcement will be shared through the social media of Eco-Bot. Projectrelated announcements will also be published in the social media of the consortium partners.
The project set up and run social media campaigns to create awareness and communicate
progress and results, which will focus on integrating the content from the newsletter and
website with social media. These will include the use both of social media platforms dedicated
to the project and those already used by the consortium partners and stakeholders.
The consortium has set up the following Eco-Bot social media accounts:
LinkedIn: https://www.linkedin.com/company/eco-bot/
Twitter: https://twitter.com/ecobotproject/
YouTube: https://www.youtube.com/channel/UCdTrJv2eHo7_3tAfpbTPAnA

6.3.

Scientific Journals and Conferences

The consortium aims to pursue the publication of significant research findings and project
outcomes in internationally renowned journals. This task will be undertaken mostly by the
research partners and the publications will cover several fields of the work performed within
the project. Particular effort will be made to secure Open Access (OA). Table 4: List of
targeted journalsTable 4 presents a list of journals that have been identified by the consortium
as potential targets for publications.

Table 4: List of targeted journals
Journal / Magazine
Power and Energy Technology Systems

IEEE Trans. on Signal and Information
Processing over Networks (TSPIN)
IEEE Transactions on Smart Grid (TSG)
IEEE Access
The Energy Journal
Applied Energy
D6.2 Dissemination strategy and action plan

Link
https://www.ieeepes.org/publications/transactions/power-and-energytechnology-systems-journal
https://signalprocessingsociety.org/publicationsresources/ieee-transactions-signal-and-informationprocessing-over-networks
https://www.ieee-pes.org/ieee-transactions-on-smartgrid
https://ieeeaccess.ieee.org/
https://www.iaee.org/en/publications/scope.aspx
https://www.journals.elsevier.com/applied-energy
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Journal / Magazine
Energy and Buildings
Energies
Energy and Environment
Journal of Renewable and Sustainable
Energy
International Journal of Renewable Energy
International Journal of Renewable Energy
Development
International Journal of Energy Research
Economics of Energy and Environmental
Policy
Energy Technology
Electricity Journal
International Journal of Energy and
Environmental Engineering
Energy Policy
Energies – Open Access Energy
Research, Engineering and Policy Journal
Energy – The International Journal
Energy Efficiency
Energy Economics
Journal of Consumer Research

Link
https://www.journals.elsevier.com/energy-andbuildings
https://www.mdpi.com/journal/energies
https://journals.sagepub.com/home/eae
https://aip.scitation.org/journal/rse
https://www.ijrer.org/ijrer/index.php/ijrer
http://www.ijred.com/
https://onlinelibrary.wiley.com/journal/1099114x
https://www.iaee.org/en/Publications/eeepindex.aspx
https://onlinelibrary.wiley.com/journal/21944296
https://www.journals.elsevier.com/the-electricityjournal/
https://www.springer.com/energy/renewable+and+gre
en+energy/journal/40095
https://www.journals.elsevier.com/energy-policy/
http://www.mdpi.com/journal/energies

http://www.journals.elsevier.com/energy
https://link.springer.com/journal/12053
https://www.journals.elsevier.com/energy-economics
https://www.abe.pl/en/journal/4952/journal-ofconsumer-research
Nature Energy
https://www.abe.pl/en/journal/36520/nature-energy
Renewable & Sustainable Energy Reviews https://www.journals.elsevier.com/renewable-andsustainable-energy-reviews
Cambridge Journal of Economics
https://academic.oup.com/cje
Computers in Human Behavior
https://www.journals.elsevier.com/computers-inhuman-behavior
Current Opinion in Environmental
https://www.journals.elsevier.com/current-opinion-inSustainability
environmental-sustainability
Ecological Economics

https://www.journals.elsevier.com/ecologicaleconomics
Economic Policy
https://academic.oup.com/economicpolicy
Energy Research & Social Science
https://www.journals.elsevier.com/energy-researchand-social-science
Environmental Impact Assessment Review https://www.journals.elsevier.com/environmentalimpact-assessment-review
Environmental Innovation and Societal
https://www.abe.pl/en/journal/2210-4224/
Transitions
Environmental Science & Policy
https://www.journals.elsevier.com/environmentalscience-and-policy
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Eco-Bot partners will also present project advances in well-known relevant international
conferences and workshops. Table 5 includes a list of forthcoming relevant conferences and
workshops that have been announced at the time of writing this deliverable and will be
considered for participation. This list will be further expanded during the course of project.

Table 5: List of targeted scientific conferences and workshops
Conference /
Workshop

Date

Link

International
Conference on
Energy Efficiency in
Domestic
Appliances and
Lighting (EEDAL)
3rd International
Conference on
Renewable Energy
and Environment
(ICREE 2019)
International
Conference on
Power, Energy and
Electrical
Engineering (PEEE
2019)
9th International
Conference on
Clean and Green
Energy (ICCGE
2020)
European Energy
Efficiency
Conference
3rd International
Conference on
Applied Sciences,
Engineering and
Information
Technology
(WAEIT)
ICERE 2020 - 7th
International
Conference on
Environment and
Renewable Energy
4th International
Conference on

November 68, 2019

Jinan,
China

https://eurovent.eu/?q=articles/eedal-2019-beijingchina-6-8-november-2019-gen-101200
https://e3p.jrc.ec.europa.eu/events/10thinternational-conference-energy-efficiencydomestic-appliances-and-lighting-eedal-19

December 24, 2019

Dublin,
Ireland

http://www.icree.org/

December
19-21, 2019

London,
United
Kingdom

http://www.peee.org

Location

February 10- Barcelona,
12, 2020
Spain

http://www.iccge.org/

March 4-6,
2020

Wels,
Austria

http://www.wsed.at/en/programme/europeanenergy-efficiency-conference.html

March 2829, 2020

Athens,
Greece

https://world-easc.com/waeit-march-2020/

April 2-3,
2020

Prague,
Czech
Republic

http://energy.conference-site.com/index.html

April 24-26,
2020

Barcelona, http://www.iceeep.com/
Spain
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Conference /
Workshop
Energy Economics
and Energy Policy
(ICEEEP 2020)
IEEE Int.
Conference on
Acoustics, Speech
and Signal
Processing
(ICASSP)
5th International
Conference on
Sustainable and
Renewable Energy
Engineering
(ICSREE 2020)
FEAST 2nd
International
Conference on
Energy,
Engineering and
Environmental
Sciences (EEES20)
10th International
Conference on
Environment
Science and
Engineering
(ICESE 2020)
5th International
Conference on
Environmental and
Economic Impact
on Sustainable
Development 2020
43rd IAEE
International
Conference
International
Conference on
Frontiers of Energy
and Environment
Engineering
(CFEEE 2020)
The International
Workshop on Non-

Date

May 4-8,
2020

Link

Location

Barcelona, https://2020.ieeeicassp.org/
Spain

May 6-9,
2020

Paris,
France

May 9-10,
2020

London,
United
Kingdom

https://forum-east.com/eees-may-2020-event/

May 18-21,
2020

Vienna,
Austria

http://www.icese.org/

June 10-12,
2020

Seville,
Spain

https://wessex.ac.uk/conferences/2020/environment
al-impact-2020

June 21-24,
2020

Paris,
France

https://iaee2020paris.org/

June 22-24,
2020

Prague,
Czech
Republic

June 2020

Texas,
USA
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Conference /
Workshop
Intrusive Load
Monitoring
8th International
Conference on
Sustainable
Development (ICSD
2020)
EU NILM Workshop
European
Conference on
Sustainability,
Energy & the
Environment
(ECSEE)
International
Conference on
Energy and
Sustainability

6.4.

Date

September
9-10, 2020

Link

Location

Rome, Italy https://ecsdev.org/conference/8th-icsd-2020

Oct. 2020
2020

TBA
Brighton,
UK

2021

TBA

http://www.nilm.eu/
https://ecsee.iafor.org/ecsee2020/

https://www.wessex.ac.uk/conferences/2019/energy
-and-sustainability-2019

Networking and Events

Networking activities and attendance and organisation of events will enable large scale
dissemination of Eco-Bot and engagement of key stakeholders, and will help ensure project’s
sustainability and future exploitation.

Networking
Networking and communication with key stakeholders, starting from the early phases of the
project, will give valuable insight into how Eco-Bot should evolve to maximise its impact and
to ensure market interest, and will pave the way for its future exploitation and sustainability.
Moreover, networking and liaison activities will support project’s promotion and large-scale
dissemination. Significant contribution in this regard is expected by the consortium partners’
existing networks and contacts.

Participation in external events
Partners will participate in relevant exhibitions, trade fairs, conferences and EU events,
aiming to maximise Eco-Bot visibility and impact. Table 6 presents a list of forthcoming
relevant events that will be considered for Eco-Bot showcasing.

Table 6: Overview of forthcoming external events
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Events

Date

Location

Digital Energy
Conference
IoT Solutions World
Congress (IOTWC)
XII International Trade
Fair on Energy Efficiency
and Renewable Energy
30th Europower Energy
Conference
European Utility Week

October 23,
2019
October 29-31,
2019
November 5-7,
2019

Berlin, Germany

https://energy-conference.de/

Barcelona, Spain

https://www.iotsworldcongress.co
m/
https://www.iecexpo.com.ua/en/een-2019.html

November 6-7,
2019
November 1214, 2019
November 1921, 2019
November 2526, 2019
December 1013, 2019
January 20-22,
2020
February 11-13,
2020
February 24-27,
2020
March 16-17,
2020
April 15-17,
2020

Smart City Expo World
Congress
dena Energy Transition
Congress
6th international Chatbot
Summit
Handelsblatt Energy
Summit
E-world Energy & Water
Trade Fair
Mobile World Congress
Barcelona
ener.CON Europe
Conference
26th International Energy
& Environment Fair &
Conference (ICCI)
Conference of Stadtwerke May 6-7, 2020
Eurelectric Annual Power
Summit
Berliner Energietage
Conference
8th World Congress and
Expo on Green Energy
BDEW Congress
Energy Commodities
Conference
EU Sustainable Energy
Week Policy Conference

May 25-26,
2020
May 2020
June 15-16,
2020
June 17-18,
2020
June 2020
June 2020
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Kyiv, Ukraine

Warsaw, Poland

Link

Barcelona, Spain

http://en.konferencjaeuropower.pl
/
https://www.european-utilityweek.com/
http://www.smartcityexpo.com/

Berlin, Germany

https://www.dena-kongress.de

Berlin, Germany

https://www.chatbotsummit.com/

Berlin, Germany
Essen, Germany

https://veranstaltungen.handelsbl
att.com/energy-summit/
https://www.e-world-essen.com

Barcelona, Spain

https://www.mwcbarcelona.com/

Berlin, Germany

https://www.energyefficiencyeuro
pe.com/
https://www.icci.com.tr/en

Paris, France

Istanbul, Turkey

Berlin, Germany
Dublin, Ireland
Berlin, Germany
London, UK

https://10times.com/conferencestadtwerke
https://powersummit2020.eurelect
ric.org/
https://www.energietage.de/

Berlin, Germany

https://greenenergy.environmenta
lconferences.org/
https://www.bdew-kongress.de/

Athens, Greece

http://www.energycommodities.gr/

Brussels, Belgium https://eusew.eu/
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Organisation of Eco-Bot events
Another major dissemination activity is the organisation of workshops aiming to disseminate
the project progress and results and to receive feedback from targeted stakeholders.
The consortium organised its first workshop in Granollers, Barcelona Spain on M3, hosted
by EYPESA. The aim of the workshop was to bring out important issues that need to be taken
into account in the following steps and to give the consortium a wider view of the project, its
context, and its use cases.
Another Eco-Bot event, organised by PLEGMA on behalf of the consortium, was the ‘Building
Energy Efficiency Workshop’, which involved view sharing and knowledge exchange with six
other EU-funded projects, and was also an official EU Energy Day, taking part in the “EU
Sustainable Week” initiative.
Throughout the project’s lifetime, the consortium plans to organise additional workshops with
major stakeholders to exchange knowledge and look for means of enhancing market
potential. Furthermore, demo events will be organised at the demonstration sites in order to
showcase Eco-Bot to end-users and non-specialist attendees. The consortium plans also to
organise webinars to this end. Finally, a consensus-building workshop will be organised at
the end of the project to demonstrate the results achieved to a wide range of stakeholders.

6.5.

Mass Media

The consortium will produce at least four press releases for the European, national and local
press. Partners will be encouraged to forward press releases and announcements about
project work to their contacts. This is expected to produce a regular flow of news articles in
traditional and digital media, local and national.
The first press release regarding the launch of the project was published on M2 and was
forwarded by the project partners in their local and national press contacts. An overview of
the timeline and the topics of the planned press releases is given in Table 7.

Table 7: Timeline of press releases
Topics

Publication date

Launch of project
Launch of demonstration and
validation activities
Overview of the project’s progress
First results of the pilot phase
Project results
Overview of the final Eco-Bot event

November 2017 (M2)

Issue
First press release
Second press release
Third press release
Fourth press release

February 2020 (M29)
September 2020 (M36)
April 2021 (M43)

Moreover, the consortium will also seek opportunities to disseminate the project’s main
results through media articles and interviews in local and national press, printed and
electronic, as well as through various EU channels, namely:
D6.2 Dissemination strategy and action plan
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Horizon Magazine



Project stories



research*eu results magazine



research*eu focus



Euronews TV

6.6.

Training and Education

Education activities for students and training activities for academic researchers on the
project’s research methodologies and results are expected to be organised by the academic
partners, i.e. USTRAT and UEKAT.

7. Timeline and KPIs for Dissemination Activities
Table 8 presents the dissemination and communication activities that are planned to take
place in every project phase, their timeline and the corresponding Key Performance
Indicators. Evaluation of the monitored parameters will enable, if necessary, refinement of
the dissemination strategy.

Communication kit

Brand
identity

Category

Table 8: KPIs for dissemination and communication activities

Activity

Creation of Brand
Identity

Timeline and targets
Initial phase
(M1-M28)

Project logo

Ready on M2

Project templates
(leaflet, poster,
deliverable)

Ready on M2

Interm. phase
(M29-M36)

Final phase
(M37-M43)

Total

Leaflet

2 leaflets

1

1

-

2

Poster

2 posters

1

1

-

2

Number of
e-newsletters

2

1

1

4

5000

5000

5000

5000

1

1

-

2

500

1000

3500

e-newsletters

Number of recipients
Promotional videos

Website

Monitored
parameter

Number of videos
Creation of Eco-Bot
website

Ready on M4

Project website
Number of unique
visitors
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Category
Social media channels
Scientific
publications
Networking and events
Mass Media
Training and
education

Activity

Monitored
parameter

Timeline and targets
Initial phase
(M1-M28)

Interm. phase
(M29-M36)

Final phase
(M37-M43)

Total

LinkedIn account

Number of followers

50

120

200

200

Twitter account

Number of followers

50

130

250

250

YouTube account

Number of video
views

-

250

250

500

Partners’ individual
social media
accounts

Number of Eco-Bot
related
announcements

18

9

9

36

Publications in
journals and
magazines

Number of published
papers in journals

-

2

4

6

Publications in
conference
proceedings

Number of
publications in conf.
proceedings

2

4

4

10

Participation in
external events
(exhibitions,
workshops, EU
events)

Number of Eco-Bot
presentations

6

4

4

14

Number of Eco-Bot
events

2

3

1

6

Number of attending
stakeholders

20

30

80

130

Number of nonspecialist attendees

At least 50 non-specialist attendees

50

Number of webinars

At least 1 webinar

1

Organisation of
Eco-Bot events

Press releases,
media articles and
interviews

Number of press
releases

1

2

1

4

Number of media
articles

1

1

3

5

Number of interviews

-

-

1

1

Educational
activities for
students

Number of
educational activities

At least 2 educational activities for students
during the course of the project

2

Training activities
for academic
researchers

Number of training
activities

At least 1 training activity for academic
researchers during the course of the project

1
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8. Dissemination Procedure
This chapter outlines the dissemination procedure that has been defined and followed by the
consortium, so as to conform to our contractual obligations.

8.1.

Dissemination Request Procedure

For any dissemination activity the following process should be followed:
a) The partner intending to perform a dissemination action completes the “Dissemination
Request” form (Annex B) and sends it to the Communication Manager (CM) at least
2 weeks before submission to the external actor.
b) The CM circulates the form to the Coordinator and the members of the Steering
Committee (SC) and asking for approval/comments.
c) The SC has five working days to react negatively or positively to this activity. No
response is assumed as being positive; the CM informs the dissemination activity lead
partner to proceed and records the dissemination activity into the main registry of
dissemination actions.
d) If there is even a single negative response then the issue is being discussed among
the coordinator, the CM and the involved partners.

8.2.

Acknowledgement

The Eco-Bot logo and the EC flag should be used in each publication (whenever possible)
and the following acknowledgement should be added to each publication:
“This project is co-funded by the European Commission under the "H2020-EU.3.3.1. Reducing energy consumption and carbon footprint by smart and sustainable use" program
topic, according to the Grant agreement No. 767625”.

8.3.
Open Access for Peer-Reviewed Papers in Journals and
Conference Proceedings
It is a contractual obligation that partners should make every effort so that their work will be
freely available over the internet. This is what is defined as 'Open Access'; publications will
be available through the project website but also through respective OA repositories (e.g.
OpenAIRE).
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9. Conclusion
This document provides the dissemination strategy and action plan for the Eco-Bot project.
It identifies the target groups that should be reached and presents the tailored dissemination
and communication activities through which the Eco-Bot results and competitive advantages
will be promoted and diffused. It also covers dissemination procedures, as well as timeline
and KPIs of the dissemination activities.
It is a living document that will be updated based on the evolution of needs and feedback
from the implemented actions.
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ANNEX A: Lists of Targeted Stakeholders
The table below presents the organisations that have been identified so far by the consortium
as targeted stakeholders.
Stakeholders

Industry

Utilities (electricity retailers and DSOs)

D6.2 Dissemination strategy and action plan

Targeted Organisations


German Municipal utilities (Stadtwerke)
o

Stadtwerke München (www.swm.de)

o

Stadtwerke Jena (www.stadtwerke-jena.de)

o

Stadtwerke Rinteln (www.stadtwerkerinteln.de/)

o

Stadtwerke Schwäbisch Gmünd
(www.stwgs.de)

o

Entega Energie (www.entega.de)

o

Energieversorgung Mittelrhein (www.evm.de)

o

EWR (www.ewr.de)

o

ZVO Energie (www.zvo.com)

o

Energie Mark Brannenburg (www.EMBgmbh.de)

o

Rheinische Energie (www.rhenag.de)



EnBW (www.enbw.com)



Vattenfall (www.vattenfall.de)



MVV Energie (www.mvv.de/en/)



VERBUND (www.verbund.com/de-de)



Naturgy (https://www.naturgy.com)



Iberdola (https://www.iberdrola.es/)



Endesa (https://www.endesaclientes.com/)



Holaluz (https://www.holaluz.com/en)



Hellenic Electricity Distribution Network Operator –
HEDNO (www.deddie.gr)



Public Power Corporation – PPC (www.dei.gr)



HERON (www.myheron.gr)



ELPEDISON (www.elpedison.gr)



NRG (www.nrgprovider.com)



WATT&VOLT (www.watt-volt.gr)



PROTERGIA (www.protergia.gr)



Innogy (https://iam.innogy.com/ueber-innogy)



Scottish Power (https://www.scottishpower.co.uk)



ASEME – Association of Electricity Companies
(https://www.aseme.org/)



GEODE – European Group of Energy Distribution
Companies and Organizations (https://www.geodeeu.org/)
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Stakeholders
Energy Service Companies (ESCOs)

Energy Hardware & Smart Home
Platform Providers

Energy related software & Energy
Management Systems (EMS)
Providers

Large organisations (with Corporate
Social Responsibility programs)

Policy makers – EU institutions and
Governmental Bodies

Targeted Organisations


European Association of Energy Services Companies –
eu.ESCO (www.euesco.org)



Engie (https://www.engie.com)



Ferrovial (https://www.ferrovial.com)



COMSA EMTE (https://www.comsa.com)



GREENESCO (www.greenesco.gr)



ESCO ITALIA (www.escoitalia.eu)



Sense Electra (http://www.senseelectra.de/energiedienstleistungen/)



SMAPPEE (www.smappee.com)



DISCOVERGY (www.discovergy.com)



Bosch (Bosch Smart Home – www.boschsmarthome.com)



COSMOTE (COSMOTE Smart Home –
cosmote.gr/cs/cosmote/en/smarthome.html)



DENEFF – German Business Association for Energy
Efficiency (https://deneff.org/)



SMS PLC (https://www.sms-plc.com/)



Wattics (www.wattics.com)



Beedata (https://beedataanalytics.com/)



Wibee (https://wibeee.com)



OTE Group
(www.cosmote.gr/cs/otegroup/en/omilos_ote.html)



Piraeus Bank Group
(https://www.piraeusbankgroup.com/)

EU level:


European Environment Agency – EEA
(www.eea.europa.eu)



Directorate-General for Environment – DG ENV
(www.ec.europa.eu/dgs/environment)



Directorate-General for Energy – DG ENER
(https://ec.europa.eu/info/departments/energy_en)



Directorate-General for Research and Innovation – DG
RTD
(https://ec.europa.eu/knowledge4policy/organisation/dgrtd-dg-research-innovation_en)

National level:


Environment ministries (e.g. BMU, BMBF, BMWi)



Environmental agencies (e.g. UBA)



Parliamentarians (MPs): e.g. Committees on the
Environment

Regional / local level:
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Stakeholders

Standardisation Bodies

Scientific community (Research and
Academic institutions)

Targeted Organisations


Municipality of Athens



Municipality of Munich



Municipality of Düsseldorf



Municipality of Berlin



Municipality of Granollers



ICAEN – Catalan Energy Institute
(http://icaen.gencat.cat/)



Department of digital policy and public administration in
the Generalitat de Catalunya
(http://politiquesdigitals.gencat.cat/)



International Electrotechnical Commission – IEC
(www.iec.ch)



CEN-CENELEC (www.cencenelec.eu)



CEN-CENELEC-ETSI Smart Meters Coordination
Group (SM-CG)

Universities:


University of Strathclyde



Simon Fraser University, Canada



Fraunhofer Institute, Germany



University of Economics in Katowice



Karlsruhe Institute of Technology



Technical University of Berlin



SGH Warsaw School of Economics



Wroclaw University of Economics and Business



Cracow University of Economics

Private think tanks:

End-user associations and environmental
NGOs



Nielsen Norman Group



Agora Energiewende



dena



CASE – Center for Social and Economic Research



Instytut Wiedzy i Innowacji

Germany:


Consumer advice centres (“Verbraucherzentrale”)
o

Consumer Association of North Rhine –
Westphalia
(https://www.verbraucherzentrale.nrw/)



Private Energy Consultants



BUND (https://www.bund.net)

Spain:
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Stakeholders

Targeted Organisations
Poland:


European Consumer Centre Poland (ECK)
(https://konsument.gov.pl/en/)
Polish Consumer Federation (http://www.federacjakonsumentow.org.pl/)

EU level:

Housing associations

EU Projects
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BEUC – The European Consumer Organisation
(https://www.beuc.eu)



ANEC – The European consumer voice in
standardisation (https://www.anec.eu)



ECOS – The European Environmental Citizens’
Organisation for Standardisation
(https://ecostandard.org)



ECU – European Consumers Union
(http://europeanconsumersunion.eu/)



DLMS User Association (https://www.dlms.com)



Housing associations in Germany (e.g. Degewo,
Gewobag)



Housing associations in Granollers, Spain



Housing association homes in UK



Housing associations in Poland (e.g. Polskie
Stowarzyszenie Zarządców Nieruchomości, Regionalne
Stowarzyszenie Zarządców i Administratorów
Nieruchomości RONDO w Katowicach)



BENEFFICE (www.beneffice.eu)



ChArGED (www.charged-project.eu)



enCOMPASS (www.encompass-project.eu)



ENTROPY (www.entropy-project.eu)



GAIA (www.gaia-project.eu)



UtilitEE (www.utilitee.eu)



SocialRES (www.socialres.eu)



SENSIBLE (https://sensible.eee.strath.ac.uk)
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ANNEX B: Dissemination request form

Dissemination request form
Workpackage No.

WP6

Workpackage
Dissemination Activities
Title
Proposing <partner's name, company short title>

Lead
Partner
Status

Draft/Final

Version No.

v<0.xx>

File Name

Eco-Bot_Dissemination_Request_Form

Issue date

dd-mm-yyyy

Project First Start Oct. 1, 2017; 43 months
and Duration
For any dissemination activity the following process should be followed:
1. The partner intending to perform a dissemination action completes the “Dissemination
Request” form and sends it to the Communication Manager (CM) at least 2 weeks before
submission to the external actor.
2. The CM circulates the form to the Coordinator and members of the Steering Committee
(SC) and asks for approval/comments.
3. The SC members have five working days to react negatively or positively to this activity.
No response is assumed as being positive; the CM informs the dissemination activity lead
partner to proceed and records the dissemination activity into the main registry of
dissemination actions.
4. If there is even a single negative response then the issue is being discussed among the
coordinator, the CM and the involved partners;
The Eco-Bot logo and the EC flag should be used in each publication (whenever possible)
and the following acknowledgement should be added to each publication:
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“This project is co-funded by the European Commission under the "H2020-EU.3.3.1.
- Reducing energy consumption and carbon footprint by smart and sustainable use"
program topic, according to the Grant agreement No. 767625”
Following below are instructions on what should be included:
For all dissemination activities

(name, organisation)

Main Leader:
Type of
activity:

dissemination

Please choose one; conference, special session, paper
presentation,
workshop,
demonstration, exhibition,
press/media activity, poster, video, website, …, other

Date:

In case of an event

Title of presentation:
Authors:
Title of event:
Date and place of event
realization:
Abstract:
Type of audience:

Scientific community (higher education, research)
Industry
Civil society
Policy makers
Media

Size of audience:
Countries addressed:

In case of a scientific publication (journal, conference)

Date of publication:
Title of publication:
Authors in
appearance:

order

of

Abstract:
Title of the periodical or
conference series:
Volume Number, issue
number, relevant pages
D6.2 Dissemination strategy and action plan

32

Publisher
(name,
location)
Full paper submission
Attached to this
form:
Will be submitted:
Permanent identifiers (if
available):
Additional info:

by

(date)

In case of an Eco-Bot event

Company:
Title of event :
Place of event realisation:
Organiser:
URL:
Event Short Description:

Type of Event:

National
International
Conference
Workshop
Other:
If other specify:

Other Comments:
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